


Armed with an understanding of how trust drives pro�t-
ability, and the underlying factors that contribute to a 
trust-based culture, we have created the More Trust = More 
Pro�tability program. This will help you and your manage-
ment team to create a trust-based culture where all 
employees are focused on building trust-based relation-
ships with each other, and with your customers.
This program is most e�ective for businesses that depend 
on repeat business where high levels of customer loyalty 
are vital. Customers have high expectations and will critical-
ly assess their experience with you against other like 
businesses. How will you measure up?

Performance Partners in Ireland and Europe can work with 
you closely to customise the More Trust = More Pro�tability 
program to meet your speci�c needs.
We will do the following:
1.Survey team members to measure the level of trust employ-
ees have for management in all areas of your organisation.
• Break reports down to show results for all departments and 
business units.
• Analyse against signi�cant organisational performance 
factors: employee turnover, absenteeism, productivity,em-
ployee engagement, customer satisfaction, and pro�tability.
2. Provide an Executive Brie�ng on survey results and key 
areas for improvement, initially for the CEO/General Manager 
and Human Resource Manager, then for the management 
team.
3.Provide training for the managers on understanding people 
and building trust with employees, resulting in getting the 
best out of all team members.
4. Provide training for all employees on how to work more 
e�ectively with each other and how to translate that into 
better customer relationships.
5. Repeat the measurement of employee trust for manage-
ment and review against organisational performance factors 
to demonstrate the impact of increased trust on performance.

Understanding What Makes the Best Employees Tick
The results for the successful hotels are impressive, but 
what does it say for the rest? What practical steps can you 
take to develop a trust-based culture in your business? How 
can you turn an average team or department into a 
top-performing one? Intégro’s research has helped de�ne 
how. Our research involving more than 6,000 employees 
over the past 4 years has clearly demonstrated how trust 
impacts organisational performance. The research revealed 
that there are two key skills that leaders must demonstrate 
in order to build trust: consistency and communication.
Many leaders invest signi�cant time and energy on consis-
tency – making commitments and sticking to them. But 
consistency is only one piece of the puzzle. Many leaders 
don’t understand the importance employees place on the 
kind of communication that builds trust. Our partners like 
Performance Partners in Ireland help locally with this.

What Kind of Communication Builds Trust?
The key, and perhaps unsurprising insight from our 
research is that employees place a signi�cant emphasis on 
the communication they receive from their leaders. 
Employees �rst and foremost trust leaders who trust them 
and treat them with respect.
They also trust leaders who are receptive to their thoughts, 
ideas and opinions, and demonstrate that by asking them 
for their input. That means they listen to their employees. 
They also trust leaders who are transparent with them 
about what’s going on and disclose why decisions are made 
so that employees feel informed and included.

How Can You Measure Trust?
Intégro, supported by implementers Performance Partners, 
has developed a tool to measure each of the eight individu-
al drivers that underpin consistency and communication, 
and that ultimately contribute to a trust-based culture. The 
level of trust can then be compared against organisational 
performance factors such as pro�tability, sta� retention, 
productivity, employee engagement, customer satisfac-
tion, and absenteeism.

Designing a Trust-Based Culture
We know from our research that almost all employees want 
to perform at their best, and they want your organisation to 
be successful.

Performance Partners are authorised European partners of 
Intégro who are a leading Leadership consulting and 
research �rm, of 30 years success, based in Australia.
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